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ADVOCATE

We understand community college  
and K-12 leaders are working together 
and sharing information heading into 
the June primaries.

MITCHELL: Yes, our plans call for exchanging informa-
tion about candidates and issues to help educate mem-
bers about who to vote for and why. We look forward 
to working with our local K-12 brothers and sisters in 
the 2018 elections.

THOMPSON: We are sharing with our members which 
candidate the community college chapter endorsed, 
and asking them to support MCFA e�orts.

Why is it important for K-12 members to 
care about who is on the community college 
board?

THOMPSON: We help students choose a career path, 
whether that is a trade school, community college or 
four-year college. Here in Merced, many of our students 
are from families that are in the low socioeconomic per-
centage, so the community college is a great option. �ey 
can still live at home while attending school. We need 
to make sure that the community college is meeting the 
needs of our students and is a viable option for them. 

MITCHELL: �e issues that a�ect K-12 students even-
tually become our issues when students come to com-
munity college after they graduate high school. We 
serve many of the same students at the same time, as 
many students take classes at the community college 
while they are still in high school. 

How do you support each other?
THOMPSON: One way is by voting for college board 

members who understand the value of o�ering our stu-
dents a chance to receive a college education. We need 
people who understand our students and the needs of 
the community, and who support the beliefs and values 
we have as K-12 educators. �e college board makes 
decisions that determine what classes are o�ered, who 
teaches those classes, how many classes will be o�ered, 
and what the cost will be to attend the college. We want 
all our students to have opportunities to pursue their 
dreams, and we need the right people in positions to 
help make that happen.

MITCHELL: �is is still new, but information sharing 
is a great start. In 2016 Merced College had serious 
leadership issues, and frankly, our campus was in cri-
sis. When two of our board members drew challengers 
in the 2016 election, our political action committee 
(PAC) interviewed all the candidates, including incum-

bents, and in each case unanimously voted to endorse 
a challenger who we felt would e�ect positive change 
at Merced College. �ese challengers were energetic, 
motivated and well-liked in the community, and our 
faculty were active in supporting them by attending 
fundraisers, putting up signs, precinct walking, etc. 
Much of the credit for our success in the 2016 elections 
goes to Charlie Schlinger, our PAC chair, who was rec-
ognized for his e�orts with a CTA Member-in-Politics 
Award in 2017. 

It sounds like you each have a similar pro-
cess when it comes to determining which 
candidates to support.

THOMPSON: I believe so. We meet with our mem-
bers and discuss the issues we are facing and why it 
is important to get involved as a chapter in electing 
good school board members. We form a �ve-member 
PAC team to interview the candidates and score their 
answers to choose one we would endorse. We then let 
our members know who we choose and why, and ask 
for their support and help getting them elected. 

MITCHELL: It’s like a job interview. Our list of ques-
tions is based on the climate and issues at the time. 
Sometimes questions relate to recommendations from 
the accreditation report, or their understanding of the 
role of the board and honoring the expertise of faculty. 
Many of our members don’t attend board meetings, and 
they put a lot of trust in those of us who do pay atten-
tion. �e committee’s recommendation about who to 
endorse is voted on at a membership meeting.

Advocacy Partners
Merced College faculty, Dos Palos/Oro Loma K-12 teachers 
support each other on education campaigns
M E R C E D  C O L L E G E  FA C U L T Y  A S S O C I A T I O N  ( M C FA )  President Patrick Mitchell and 
Dos Palos Oro Loma Teachers Association (DPOLTA) President Marty Thompson 
understand the importance of electing quality citizens to local boards of education. 
Their two unions are linked by geography and by necessity, and they share 
resources, such as their CTA sta� person, Paul Chambers. They discovered some of 
their school board members and trustee candidates overlap and are now working 
together. �e Advocate asked them about the college–K-12 partnership.

A Crucial 
Election
Get informed, act and 
get ready to vote
T H E  2 018  E L E C T I O N  will be 
crucial for our organization as all 
statewide offices are up for election, 
including governor and superinten-
dent of public instruction (SPI), as 
well as state Senate, Assembly and 
local college board of trustees seats. 

Who wins these races and their 
views on public education will have 
a direct impact on students and 
educators, including those at the 
community college level. To fight 
the attacks on public education and 
community colleges that are coming 
from multiple fronts, we need lead-
ers, we need champions, and we 
need allies.

CTA, with input from CCA, recom-
mends Gavin Newsom for governor 
and Tony Thurmond for SPI. 

Many CCA members don’t 
identify the SPI with community 
colleges, says CCA Vice President 
Brad Reynolds. “Consider that Tony 
Thurmond’s opponent favors charter 
schools. His ‘for-profit ’ philosophy 
is that education is a for-profit 
enterprise, and that includes at-
will faculty as employees. The SPI 
ultimately is a major influence on 
education, pre-K through 16.”

CCA members: Find a com-
plete list of recommended 
candidates for state office at 
campaign2018cta.org.

For your personalized recom-
mendations in state and local 
races, go to CTA’s Voter Guide at 
cta.yourvoter.guide and enter 
your address.

Be sure to check out 
campaign2018cta.org for ways 
to take action, volunteer, and get 
links to voter information, resources 
and election data.

Please see PARTNERS, page 3 

Tony Thurmond

Marty Thompson (left) and Patrick Mitchell
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I  K N O W  A L L  of you will have heard a lot about 
the governor’s budget proposal by now, especially 
the online community college and the new fund-
ing formula. Please keep in mind that the opera-
tive word here is “proposal.” When the governor 
presents his ideas about the budget 
to the public and the Legislature, 
they constitute a wish list. Of course, 
the governor has a lot of in�uence on 
the rest of the political system, but 
the proposal is actually the beginning 
of negotiations. 

CCA’s positions on anything that 
comes out of the political system are 
guided by our policy. Policy is driven 
by our commitment to the welfare 
of both our faculty and our students. On page 5 
you can read about where we stand on the bud-
get in general, and our views on things like the 
new funding formula, proposals to consolidate 
categoricals, and the like. 

�e newest proposal, to create an online com-
munity college, has generated a lot of discussion 
and debate. Here is what CCA thinks about the 
online community college.

We wholeheartedly embrace the goals of this 
proposal. We agree that there are many of our 
fellow Californians who have missed out on their 
opportunities for postsecondary education and 
training. It matters to us that there are people 
w ho c oul d improve 
their lives if they could 
earn certi f icates or 
degrees at a commu-
nity college. The tar-
get population for this 
separate community 
college is people who 
are in their mid-20s to 
mid-30s or who discontinued their education at 
an earlier date. We are especially concerned that 
nearly 50 percent of this population is Latino. So 
all of these goals are admirable.

However, we absolutely reject the solution of 
setting up a separate online community college. 
�ere are insurmountable labor and legal prob-
lems with this proposal, not to mention practical 
problems. It would make the Chancellor’s O�ce 
the employer of record for all the employees of 
this online community college. That is a viola-
tion of the California Constitution. �e only enti-
ties that can manage and control Proposition 98 
funding are school and community college dis-
tricts, not the Chancellor’s O�ce itself. 

�e labor problems stem from the proposal to 
sta� this college completely with part-time fac-
ulty, dismissing AB 1725 and the commitment 

to full-time faculty. Most critically, this separate 
online college would not adhere to California’s 
collective bargaining law. Faculty would not be 
allowed to unionize. �is is a deal breaker for us. 
In fact, we don’t even know if the faculty will be 

California residents — they could 
be from Texas or even India or the 
Philippines! We also have concerns 
about capacity. What if dual enroll-
ment students from high school, our 
regular student population and older 
adults also wanted to enroll in these 
programs? Would this one online 
college have the resources to serve 
other populations who might want 
to take classes?

There are other options. Many of us already 
teach online. Online classes have been o�ered at 
community colleges for years. A few years ago, 
the Chancellor’s Office, working with the Aca-
demic Senate, set up the Online Education Ini-
tiative (OEI). Funds were dedicated to training 
faculty and establishing these programs. Strin-
gent requirements were imposed on the courses 
o�ered through the OEI and all faculty statewide 
who taught in OEI had to adhere to these require-
ments. Most of the public is unaware of the fact 
that community colleges have this very organized 
and e�ective delivery system for online educa-
tion, so when they hear about this separate com-

munity college, they 
are under the impres-
sion that this is some-
thing completely new. 
It is our job to educate 
our friends, family and 
neighbors about how 
extensive our online 
o�erings are right now. 

So why not use this $120 million to work with 
faculty and workforce representatives to expand 
the online education in exactly the direction the 
governor and the chancellor desire? 

For all these reasons, we are advocating for 
a solution that would take advantage of all the 
expertise our faculty already have. We are ask-
ing for a virtual community college that is sta�ed 
by our current faculty, that uses full-time faculty, 
and whose curriculum and programs are the 
product of dynamic faculty participation in the 
process. We need your help in spreading the word 
and contacting your legislators so that we can all 
make clear that there is a viable alternative to the 
separate online community college.

The online community 
college proposal contains 
too many deal breakers
By CCA President Lynette Nyaggah  

We absolutely reject 
the solution of setting 
up a separate online 
community college.

April 2018   CCA Calendar

CTA State Council
APRIL 68

Los Angeles
 

CCA Spring  
Conference
APRIL 2022

Hyatt Regency LAX,  
Los Angeles 

National Day of Action 
Against Gun Violence  

in Schools
APRIL 20

protectourschools.com

Lynette Nyaggah

1803 Advocate v1.indd   2 3/9/18   3:35 PM



CCA Advocate 3MARCH 2 018

T H E  U . S .  S U P R E M E  C O U R T  heard oral arguments in Janus v. AFSCME on 
Feb. 26, 2018. A decision in favor of Janus would would rob public-sector 
unions like CCA of the right to collect fair share fees. “This case threatens 
the freedom of real people to make a decent living,” says CCA President 
Lynette Nyaggah. 

Janus v. AFSCME (American Federation of State, County and Municipal 
Employees) is the culmination of decades 
of attacks on working people by some 
moneyed interests and the politicians 
who do their bidding to rig the economy in 
their favor. Their goal with Janus (as it was 
in Friedrichs v. CTA) is no secret: They want 
to use the Supreme Court to take away the 
freedom of working people to join together 
in strong unions. 

“Unions bargain good contracts, guaran-
tee due process rights, and help achieve 
secure retirements,” says Nyaggah. “We are blessed to have these protec-
tions that are provided by our CCA/CTA unions.”

It is essential, says CTA President Eric Heins, to keep educators’ collective 
voice strong. “Unions give us the power to speak up for our students, families 
and communities. Unions such as CTA use their collective voice to advocate 
for policies that bene�t all working people — like livable wages, a�ordable 
health care and great public schools.”

Unions have played a critical role in building and protecting the middle 
class in America. �ey provide hardworking people economic stability for 
their families and give them the tools to build a good life, home and educa-
tion for themselves and their children. 

In an era when the courts have determined that corporations are people, 
Janus v. AFSCME could further weaken the voice of real working peo-

ple. But, as Heins says, it is not in CTA’s 
nature to let that happen. “We can’t allow 
this, and we will not allow this. We will 
continue to organize and to engage our 
members so that we will maintain and 
strengthen our voice.”

“ We must  stand togeth er  to  ensure 
that America has an economy that works 
for ever yone,” he adds. “For 154 years, 
CTA has been standing up for working 
people, our students and the communi-

ties we serve. No court case will stop our determination and advocacy 
for our students and our profession.”

For detailed information about Janus, its impact and ways to take action, 
visit cta.org/janus. And to see all that CTA has done for students and edu-
cators over the past 154 years, go to cta.org/150.

The attack on  
working families  
by rigging the system

What is the issue?
Over the past three years, more than 30 cases across the country have 
been filed that are designed to weaken unions in a variety of ways, such 
as attacks on payroll deductions, collective bargaining, and the collection 
of fair share fees. 

Janus v. AFSCME, now before the U.S. Supreme Court, is crafted to 
overturn 41 years of constitutional law established in Abood v. Detroit Board 
of Education. (Abood established that public-sector unions could charge 
all employees fair share fees for activities related to “collective bargaining, 
contract administration, and grievance adjustment purposes.”) A decision 
in Janus is expected between March and June of 2018. The current makeup 
of the Supreme Court makes it likely that Abood will be overturned and fair 
share fees will be ruled unconstitutional.

Why is it happening?
Since its founding in 1863, CTA has been steering the direction of public 
education in California, often setting the direction for the nation. We are the 
original education reformers — speaking out for students, educators and 
our communities to build a better California for all of us. CTA and CCA have 
had many successes over the past 154 years, much to the dismay of those 
looking to expand their own agenda and profit from public education and 
community colleges. 

Our proven record of advocacy, our willingness to stand up to anyone, 
and our reputation for political power make CTA a target for anti-union 
forces. Make no mistake, these forces want a piece of the $76 billion spent 
on California’s 9 million students in public schools and community col-
leges. But CTA and CCA are advocates for all faculty and students. Always 
have been, always will be! 

Janus v. AFSCME:  
What does it mean for us?
Supreme Court case threatens to silence working 
families’ collective voice

“ This case threatens the 
freedom of real people to 
make a decent living.” 

 CCA PRESIDENT LYNETTE NYAGGAH 

And then what?
MITCHELL: Our PAC consists of three o�cers and eight to 10 vol-

unteers from di�erent departments, full- and part-time faculty. �ey 
come up with a plan, and then ask for volunteers to help post signs, 
go to fundraisers. Now, with this partnership, we’ll have a system of 
sharing our endorsements with our K-12 colleagues.

THOMPSON: We applied for donations from the Merced/Mari-
posa UniServ PAC fund to help our candidate. We walk door-
to-door in neighborhoods on Saturdays, and get help printing 
door hangers and postcards that promote our candidate. We have 
after-school mailing parties where our members meet at a local 
pizza place and write short messages supporting our candidate 
on postcards, which are mailed out to registered voters in our 
community. This has been very successful for us. Not only did we 
get our candidate elected, but we got a longtime incumbent who 
did not support teachers voted off. 

Any advice for those forming similar partnerships?
MITCHELL: It’s important for members to know no dues dollars 

are used for our political activities. Funds are volunteer dona-
tions, not dues dollars. Not a single penny comes out of our gen-
eral fund to subsidize PAC activities for elections and Get Out 
The Vote (GOTV) activities. 

THOMPSON: My advice is this: Educate your members on why 
we need to be involved. Take the time to meet with your members 
and ask for their help. Give them choices like making phone calls, 
writing postcards, walking districts. Find simple ways they can get 
involved. And �nally, hard work will pay o� in many ways. All you 
need to do is get started. 

PARTNERS, continued from page 1 
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ANALYZE
Scrutinize all incoming

communications for
possible scams

7TIPS
For staying

CYBER
SAFE

2

KNOWLEDGE
Stay educated on current
cyber threats and protection

CAUTION
Only connect to wireless
networks protected by a WPA
or WPA2 password

UPDATE
Keep computers, devices, software
and antivirus updated

DISCONNECT
Turn o� network connection or
computer if an attack is suspected

PASSWORDS
Keep passwords

comprehensive, private and
change them frequently 

BACKUPS
Frequently backup computer

and device data

1

3

4

5

6

7

Cybersecurity:  
What’s the big deal?
C Y B E R C R I M E  I S  N O W  a $3 billion business. Ransomware alone was a bil-
lion-dollar criminal business in 2016. Criminals can take advantage of tech-
nology in many ways, the most common being identify theft. One common 
technique scammers employ is phishing, sending false emails purporting 
to come from your bank or other �nancial institute requesting personal 
information. If you share this information, it can allow criminals to access 
to your bank and credit accounts, as well as open new accounts and destroy 
your credit rating.

Cybercrime can also involve botnets, computer viruses, cyberbullying, 
denial of service attacks and spam. Community colleges and higher edu-
cation institutions are working diligently to protect employee and student 
data. CCA recommends you protect your personal and professional data, 
too. In addition to the tips at right, consider simple things you can do today.

Change Your Password Often
Experts say, “Passwords are like under-
pants: Change them often, keep them 
private, and never share them with 
anyone.” Consider using phrases, and 
include numbers and special symbols. 
Here are three examples of passwords — 
bad, better and best.

changeisgood
ChangeisGood!
Ch@ng3isGood!

Get Out
Log out or sign off of the program before 
you close the browser, especially if 
working on a financial website such as 
a bank. Some even recommend unplug-
ging desktop computers. 

Be Cautious in Public
Be careful when using a public wire-
less network, as in an airport or a 
hotel. It is not recommended to use 
personal credentials, especially to get 
into financial accounts.

Spot Fake Emails
Would your college use a gmail.com 
account? No. Check out the email 
address and logos for authentic-
ity. Are there spelling and grammar 
errors? If the email content includes 
rewards or urgent requests or conse-
quences, delete.

�ink You’ve Been Hacked?
Disconnect from the network if an attack 
is suspected. Reset your passwords im-
mediately on the affected service, and 
don’t reuse the password. Update and 
scan using the most recent version on 
your operating system. Consider speak-
ing out — especially if a social media 
account was hacked. Most of the major 
online services have tools in place to 
help you get your account back after it 
has been taken over by someone. Typi-
cally, you can find your way back in by 
searching for “account recovery.” 

         CA Lic #0041343    ©2016 CCMC

It’s California Casualty’s policy to do more for the people 
who give more. As a partner of CTA since 1951, we have 

been protecting California educators for more than 
60 years. Take advantage of your member benefits and 
get your CTA auto and home insurance quote today.

1-866-680-5139 
JustForOurMembers.com Auto and Home Insurance

California Casualty is also proud 
to play a key role in honoring educators 
who inspire students to succeed. 

To learn more, visit mycalcas.com/CSRP

We focus on you,
so you can focus on them.
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How the governor’s 
proposed budget affects 
community colleges
C C A  L E A D E R S  A R E  working diligently with the 
Legislature, the governor and the Chancellor’s 
Office on funding for California’s community col-
leges. The governor continues to push for the Stu-
dent Success initiative, from guided pathways to 
improving basic skills, and advocates for better 
use of transfer pathways to both public and pri-
vate universities.

The governor’s proposed budget does not 
reflect the recent federal tax bill and the fiscal 
implications it will have on California’s long-term 
�nancial health. Additionally, while the economy 
continues to remain relatively healthy, economists 
are concerned that a decline in California’s eco-
nomic outlook may be on the horizon.

Here are several areas of the budget you should 
be aware of now. Watch cca4me.org for updates.

Consolidation of Categoricals — 
�e Chancellor’s O�ce is to develop a proposal for 
consideration with the May Revision that would 
consolidate categorical programs. �ere may be 
some bene�ts to consolidating categoricals, espe-
cially those with reporting requirements. At the 
current time, these are the only categoricals that 
are under discussion. 

CCA will continue to monitor the consolida-
tion of categoricals to make sure that there is no 

impact on those categoricals critical for student 
success, such as full-time faculty hiring, a living 
wage and benefits for part-time faculty,  pro-
grams specifically aimed at helping students, 
such as Extended Opportunity Programs and 
Services (EOPS), Disabled Student Programs 
and Services (DSPS), and support for veterans 
and foster youth.  These should continue to be 
funded separately. 

Student-Focused Funding Formula 
is a proposed new funding formula for general-
purpose apportionments that encourages access 
for underrepresented students by providing addi-
tional support for low-income students and the 
use of improving student success metrics. 

The initial formula would not reduce current 
funding levels that districts receive, and contains 
the following components:

•  Base Grant — Each district would receive a 
base grant funded on enrollment (FTES).

•  Supplemental Grant — Each district would 
receive a supplemental grant based upon the 
number of low-income students enrolled — 
specifically, students who receive a College 
Promise Grant fee waiver or a Pell grant. 

•  Student Success Incentive Grant — CCA is 
opposed to performance-based funding in the 

third component of the funding formula. Bas-
ing funding on completion of any sort, whether 
it be degrees and certi�cates or classes, does 
not ref lect what we know about the real 
cause of students having trouble reaching 
their goals. CCA is working with the entities 
involved to make our views clear, and we are 
looking for a more palatable alternative.

•  Hold Harmless Provision — During the first 
year of implementation, each district would 
be held harmless to their 2017-18 levels of 
funding based on full-time equivalent stu-
dents (FTES). During following years, this 
provision would be calculated each year 
using the 2017-18 per-FTES rate multiplied 
by the district’s new FTES.

There are some concerns by CCA negotiators 
about consistent funding in “out” years, those 
years after 2018-19, because there is no hold harm-
less provision outlined. Many districts are very 
concerned about the loss of funding that would 
result if this formula were imposed.

The funding formula proposal assumes that 
approximately 50 percent of funding is distributed 
as the base grant, 25 percent as part of a supple-
mental grant, and 25 percent as part of the student 
success incentive grant.

�e governor proposes that community colleges 
incorporate the goals of Vision for Success, a stra-
tegic plan to improve student success adopted by 
the CCC Board of Governors. �e proposal retains 
the requirements that colleges spend 50 percent of 
their unrestricted revenues funding on classroom 
instruction, and try to reach the goal of 75 percent 
full-time faculty. 

Online Community College — Gov. 
Brown’s budget sets aside $120 million to create 
a new online community college program geared 

Enroll in CTA-endorsed Disability Insurance Today
The Standard is the only carrier endorsed by CTA for Disability Insurance 
because we’ve designed our plan with an educator’s needs in mind. 
With coverage from The Standard, if you encounter a health situation  
that keeps you from doing your job for an extended period of time,  
you’ll receive funds – paid directly to you – to use for things health 
insurance doesn’t cover.

Standard Insurance Company  
1100 SW Sixth Avenue 
Portland OR 97204

www.standard.com

GP190-LTD/S399/CTA.1 
GP190-LIFE/S399/CTA.3 
SI 13565-CTAvol 
05/16 60K

For more than 100 years we have been dedicated to our 
core purpose: to help people achieve financial well-being 
and peace of mind. We have earned a national reputation 
for quality products and superior service by always striving 
to do what is right for our customers.

Headquartered in Portland, Oregon, The Standard is a 
nationally recognized provider of group Disability, Life, 
Dental and Vision Insurance. We provide insurance to nearly 
23,000 groups covering more than 6 million employees 
nationwide.24 Our first group policy, written in 1951 and still 
in force today, stands as a testament to our commitment to 
building long-term relationships.

For more information about CTA-endorsed Disability and 
Life Insurance from The Standard, call our dedicated CTA 
Customer Service Department at 800.522.0406 (TTY),
7:00 a.m. to 6:00 p.m. Pacific Time, Monday through Friday.

24 As of December 31, 2015, based on internal data developed by 
Standard Insurance Company.

Dear Colleague,

Each year, you and all California Teachers Association members dedicate your 
time and energy to preparing the children of California for the future. You are 
often asked to develop creative approaches to new and unique challenges.  

With the passion and commitment you bring to your students, it can seem like 
there isn’t enough time to look after your own needs. 

To help you get the protection you deserve, CTA offers Voluntary Disability and 
Life Insurance through Standard Insurance Company (The Standard). These 
plans were specifically designed to meet the needs of CTA members. They offer 
high-quality coverage that you and your loved ones can depend on.  

CTA endorses only one provider of Disability and Life Insurance – The Standard. 
They’ve been protecting their customers for more than 100 years and are 
highly regarded for their service and integrity. With their history of strength and 
reliability, we are confident The Standard is a partner you can trust. 

This brochure contains information about Disability and Life insurance from The 
Standard, and the forms you need to enroll. More details and convenient online 
enrollment are also available at CTAMemberBenefits.org/TheStandard.

We take pride in offering benefits that members like you value. That’s why over 
76,0001 of your peers have chosen to protect their way of life and families with 
The Standard. Please consider taking a moment to get the peace of mind you 
deserve.

Sincerely, 

Eric C. Heins
President, CTA

Eric C. Heins
President, CTA

1 As of 3/31/2016, based on data developed by The Standard.

Visit us at CTAMemberBenefits.org/Disability today.

Enrolling is easy!

For costs and further details of the coverage, including exclusions, any reductions or limitations and the terms 
under which the policy may be continued in force, please contact The Standard’s dedicated CTA Customer Service 
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toward working adults. �e initial focus of content will be in 
vocational training, career advancement opportunities, and 
credentialing for careers in child development, the service 
sector, advanced manufacturing, health care, and in-home 
supportive services, among other areas.

While CCA supports bringing opportunities to adults who 
have not been able to find a way to get the education and 
training o�ered by community colleges, there are concerns. 
Higher education advocates and others responded with some 
reservations, as they have traditionally urged that funds go 
to bolstering existing in-person programs and institutions.

For CCA, it is signi�cant that 50 percent of the adults who 
fall into this category are Latino. CCA leaders want to con-
tinue working to eliminate the achievement gap. However, 
they don’t think it necessary to set up a separate and distinct 
online community college. 

Concerns have also been raised regarding competition with 
current online o�erings and on-campus programs, as well 
as siphoning of full-time equivalent students. CCA has also 
raised questions about the online college faculty. Who would 
the employer be? Would the faculty meet minimum quali�ca-
tions? Would the faculty even live in California? Would they 
do their teaching out of state or even outside the country? 
Would they have the right to belong to the union?

�ree proposals are under consideration by the Board of 
Governors: 

•  Option 1: Use an existing campus that will deliver its 
online courses statewide.

•  Option 2: An existing community college district will host 
a group of colleges that agree to work on FLOW taught by 
faculty from the participating colleges.

•  Option 3: Create a new community college district focus-
ing on online learning that will operate under the Chan-
cellor’s Office — a break from other colleges that have 
their own local boards and districts.

Community College  
Budget Adjustments 
Apportionments —  
$322.5 million increase of Prop. 98 General 
Fund, including:
•  $175 million increase to support districts’ 

transition to a student-focused funding 
formula.

•  $161.2 million increase for a 2.51 percent 
COLA.

•  $60 million increase for enrollment 
growth.

•  $73.7 million decrease reflecting unused 
2016-17 growth funds.

California College Promise —  
$46 million increase in Prop. 98 General 
Fund to support the implementation of the 
California College Promise (AB 19 2017).

Student Success Completion Grant — 
$32.9 million increase in Prop. 98 General 
Fund to support a streamlined student-
focused financial aid program.

Innovation Awards —  
$20 million one-time Prop. 98 General 
Fund to provide grants supporting innova-
tion in higher education.

Chancellor’s Office State Operations —  
$2 million increase in General Fund  
to fill 15 vacant positions in the Chancel-
lor ’s Office.

Student Enrollment Fee Adjustment — 
$5.4 million increase in Prop. 98 General 
Fund to offset decreased student enroll-
ment fee revenues.

Local Property Tax Adjustment —  
$230.2 million decrease in Prop. 98 Gener-
al Fund resulting from increased offsetting 
of local property tax revenues.

Community College Facilities (Prop. 51) —  
$44.9 million in general obligation bond 
funding to address critical fire and life 
safety issues at campuses statewide. 

FIND YOUR DREAM HOME 
AND SAVE
Provident Credit Union’s Mortgage Program 

1. Relationship pricing credit of the additional $250 off closing costs is based on you having one of the following Provident products: home equity loan/line of credit, auto/boat/RV/motorcycle loan, checking with direct deposit, 
or certificate/IRA.

2. Single family/owner-occupied homes and second homes in California only. Other restrictions may apply. Membership required. Subject to final approval.

3. Pre-approval and closing guarantees are based on a preliminary review of borrower’s credit information only and is not a commitment to lend. The closing guarantee is subject to verification of the information submitted on 
borrower’s application, in addition to borrower’s property eligibility. Fraudulent or purposely misleading information provided by borrower will invalidate the guarantee.

NMLS #412725  © 1/18 PCU

• Exclusive .125% mortgage rate discount for CTA members
• $100 discount on a standard mortgage loan for CTA members
• Receive $250 towards closing costs from Provident Credit Union1

• Exclusive Movable® Mortgage2

• Experienced and knowledgeable Provident Mortgage Consultants  
to guide you

• Power Funding 10-Day Guarantee3

(800) 632-4600
providentcu.org/cta

Endorsed by:

ENROLL IN ONLINE BANKING 
TO RECEIVE PAYMENT ALERTS, 

CHECK YOUR BALANCE, 
TRANSFER FUNDS, AND PAY 

YOUR MORTGAGE LOAN.

STEP 3: Find your dream home 
and SAVE!

STEP 1: Get pre-approved for a 
Provident mortgage loan.
Three ways to apply: 
1. Call (800) 632-4600   
2. Visit providentcu.org/cta   
3. Visit your local branch

STEP 2: Connect with an  
experienced Provident Mortgage 
Consultant by visiting 
providentcu.org.
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Ready–Set–Earn!TM
Start Earning Cash 
Rewards Immediately —
Just use your CTA® Cash
Rewards Visa Signature®

credit card to make  
a purchase.

Wherever you make a purchase, you’re earning cash rewards with...

1% 2% 3%
cash back

on all purchases
cash back at grocery stores

and wholesale clubs
cash back 

on gas

You will earn 2% and 3% cash back on up to $2,500 in 
combined purchases in those categories each quarter.*

Plus, as a CTA member get a bonus offer for...

cash rewards if you make at least 
$500 in purchases in the first 90 days 
of account opening**

$150
Apply Today: 

call 1-866-867-6323 or visit newcardonline.com
Mention Priority Code HAAAEI

    For more information about the rates, fees, other costs and benefits associated with the use of the credit card, call the toll-free number 
above or visit newcardonline.com.

 *  The 2% cash back on grocery store and wholesale club purchases and 3% cash back on gas purchases apply to the first $2,500 in 
combined purchases in these categories each quarter. After that, the base 1% earn rate applies to those purchases.

**  You will qualify for $150 bonus cash rewards if you use your new credit card account to make any combination of Purchase transactions 
totaling at least $500 (exclusive of any fees, returns and adjustments) that post to your account within 90 days of the account open date. 
Limit one (1) bonus cash rewards offer per new account. This one-time promotion is limited to customers opening a new account in 
response to this offer. Other advertised promotional bonus cash rewards offers can vary from this promotion and may not be substituted. 
Allow 8-12 weeks from qualifying for the bonus cash rewards to post to your rewards balance.

  This credit card program is issued and administered by Bank of America, N.A. Visa and Visa Signature are registered trademarks of Visa International Service Association, and 
are used by the issuer pursuant to license from Visa U.S.A. Inc. Bank of America and the Bank of America logo are registered trademarks of Bank of America Corporation.

 ©2018 Bank of America Corporation MB0318-AD-CTAADVARFN4K4B CC050318
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e s t  p r a c t i c e s  o n  s o c i a l  m e d i a , 
advanced bargaining strategies and
equity in the classroom were among 
the many workshops members took 

at the CCA Winter Conference Feb. 9-11 at 
the L AX Hyatt Regency in Los Angeles.  The 
theme of this family-friendly conference was 
“Bargaining and Representation: The Building 
Blocks of a Strong Union.”

Dozens of members did not participate in con-
ference sessions, instead taking part in the Cali-
fornia Leadership Academy or the �rst-ever CCA 
Grievance Academy.

Focusing on strengthening local chapter capac-
ity, CCA’s Grievance Academy provided a work-
ing knowledge of members’ contractual rights 
and responsibilities. 

“I’m relatively new to handling grievances, but 
I learned that other institutions are dealing with 
many of the same issues and problems we are, and 
we were able to learn various techniques to �nd 
resolutions to con�icts,” said Isabel Stierle, Kern 
CCD/CCA. “We evaluated our own contract lan-
guage to understand what areas might need 
some improvement.”

What did she learn? “Faculty are not eligible 
for support from a union attorney until they 
have been a member for at least 30 days prior 
to an incident — the analogy given was that of 
someone not having car insurance at the time 
of an accident. This ‘aha!’ moment motivated us 
to introduce this concept at new faculty semi-
nars; to identify situations new faculty need to 
be aware of and how CCA membership can give 
added security and support.”

Tony Anderson, Hartnell College Faculty 
Association, said the entire experience was an 
“aha!” moment. “I learned to identify the differ-
ence between a grievance and a complaint … and 
what might need to be negotiated in the future. 
And now my advice to members is: Do your home-
work. Let’s make sure your grievance is based on 
our contract.”

Anderson appreciated hearing colleagues’ 
suggestions about creative ways to resolving a 
grievance. “Not all issues get to the level of for-
mal grievances; some issues should get resolved 
at an earlier stage. And we need to consider the 
long-term relationships. That means working 
better with administrators on how to resolve 
grievances.” He also learned about best utilizing 
CTA and CCA staff, and “differentiating when we 
go to staff for their perspective, and when it’s 
time to go to an attorney.” 

Most important, he learned: “We’re never alone. 
I never have to be the beacon of right or wrong 
myself. �ere is support from CTA/CCA sta�, as 

CCA Winter Conference — Fabulous, 
Interesting and Enlightening
First-time Grievance Academy, California Leadership Academy 
Are Excellent Opportunities to Learn, Network

B

California Leadership Academy attendees Stephanie Martin-Ward and Kathleen Brantley-Gutierrez, Merced 
College FA; Jill Pfeiffer, Rio Hondo College FA; Joe Farrelly, Sierra College FA; Ricardo Aguilar, San Joaquin Delta 
College TA; Anthony Villarreal, Monterey Peninsula College TA; and Krista Warren and Susan Pynes, MiraCosta 
College Academic Associate Faculty.

The Kern CCD chapter sent quite the contingent 
to the CCA Grievance Academy. They include 
(seated) Robert Boyles, Tom Greenwood and 
Isabel Stierle, and (standing) Michael Harvath, 
Pam Boyles and Joe Slovacek.

“We’re not alone. Just ask for help,” says Tony 
Anderson, Hartnell College FA, shown with Shelley 
Aguilar, Mt. San Jacinto College FA, at the CCA 
Grievance Academy.

well as colleagues from other colleges. You’ve 
always got help. You just need to ask.”

The California Leadership Academy (CLA) 
prepares faculty for any leadership position at 
the local, state and national levels. Members 
brush up on public speaking skills, discuss stew-
ardship, get pointers for effective meetings, and 
discuss threats and opportunities facing com-
munity colleges. 

Jill Pfei�er, Rio Hondo College Faculty Asso-
ciation, said the CLA is a great way to “build a 
relationship network that you can later rely on 
for support and advice.” She has also attended 
CTA State Council and better understands how 
NEA, CTA and CCA work together on issues fac-
ing public education. 

“ T h e  w o r k  t h a t  i s  b e i n g  d o n e  i s  t r u l y 
inspiring,” she said .  “I  can honestly say the 
work we do for faculty, for our students, and 
for  public  education in gen eral  i s  cr ucial , 
especially now. Organize, organize, and orga-
nize som e more at  your local .  Faculty,  get 
engaged and be alert to how corporate forces 
are attempting to ‘defund and defang unions’ 
like ours.  Such attempts wil l  hurt not only 

working conditions for faculty but learning 
conditions for our students.” 

Susan Pynes, MiraCosta College Academic 
Associate Faculty, has also attended CTA State 
Council and was impressed by how issues were 
dealt with. “I attended the Adult, Alternative 
and Career Technical Education committee, 
where there was good discussion about dual 
enrollment,” she said. 

What was her CLA “aha!” moment? “The for-
mulation and practice of an ‘elevator speech’ to 
explain quickly and concisely the reasons why 
people should participate in my local union, and 
why we believe what we do.” Based on this experi-
ence, her advice to members is to be involved and 
be informed. 

“Community colleges nationwide are success-
ful because of the majority part-time faculty,” 
she noted. “On my campus, our union is the 
only organization that represents and speaks 
for our 600 part-time teachers, as opposed to 
the 200 full-time teachers. If we (that means 
you and me) don’t speak up, we will continue to 
be ignored while we are rushing from campus 
to campus trying to make a living without job 
security or health benefits.” 

2018 CCA Spring Conference
April 20–22, 2018

Hyatt Regency LAX
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